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Speedy approach
to tackling Goliaths

PalyCella
www . palycella.com

Location Amberst, M5

Skze 350 emplovess

Sector Flexographic printing
and the manufacture of
flexible packaging

Market Mortly Asnerica

“It's mot the hig that eat the
amnall. [t'a the fagt that et the
slow” says Stephen Emmers
aon, president and CEQ of
FalyCella, “We are a wvery
[as1 company. Spesd [0 mar-
ket, Getting oar customers
what ey need ina very offi-
clent and timely manmer will
continwe to help drive oar
sueas”

I & strategy that bas
aerved the thind-generation
family business well. With
F50 employecs, it conypetes i
the: land of Guliaths, going up
againet buslneases 30 Hinses
its size. In fact, PolyCello's
client list reads like a Who's
Wha of Morth America’s big-
et players in the froeen food,
private lahel grocery, pet food
arsl Tawn care imdustries, pro-
viding the latest in flexible
packaging.

Each wvear for the past 15
vears, PolyCelle hos averaged
0% proditable prowihe “As we
i forward we want to make
ALINE W COnTinue T e in D
with cur customers, that we get
out tere and do our market
research. You have to figare cat
wiere thie warket's going, what
customer demands are and
rniers e poripranesd Lo mnaeet o
demands,” Mr. Emmarson
says. "In the flexographic
induwstry, there are a thou-
sandl different praduct lines
we coild supply to. Ve pick
a handful. We take a sniper
apprisechy, whien: we pick a mar-
ket and we pick the enstomers
in that market that we wantl
ta do hasiness with and then
agpressively o after them”

PalyCelln is alsa agpressive
in reducing its environmental
footprint It was one of the
first companies in its inchestry
1o achbeve LS [4000 emviren-
mental eertification. A stromg
e phEdla o corpoTate cultare
is anather hallmark of Paly-

POLYTELLO FHOTG

Stephen Emmerson, CEO
and president of PolyCello.

Cella. “Our emplovees care
ahant each other, the com-
pamny, our customers amd our
community, Customers Ap-
preciate the exceptional gqual-
Ity amcl service we pfler, bt is
the bumnn tauch that is the
peal atrengrh of our organizs-
tian. When you are ahle to go
that extes mile Deesise Yo'y
hired the right peaple whe
have a coneern for wemselies,
their colleaguss and then
exbirud that 1o vour cienl b
— that's what sets you apart.”
Marp Teresa Biinl, Finencial Fasd

Strategic moves
bring down barriers

(uantum Marray LP

VB W LI LA 1 L LY, 0 1
Location ToTonto

Size 750 employees

Sector Demolition and
eEvirenmental secar

Market MNatiomnal

During the past twio yeard,
Ganntum Murray LF (GMLF)
has dramatically nereased
its capabilitics and revenues
through stratepie acquisitions

“We've grown the company
by merging with two other
Canadian companies,” says
Elawn bMuirry, president of
the eomipany formerly known
ns Murrny Dremolition LF,
which he founded o 2002
With F2ol-millian in annual
pevenne, Quantum Marray s
the largest operator in the de-
commmiEaioning (demolition,
remediation, scrap metal) sec-

tar in Canada, The first merger
wias with Quantum Environ-
miental Group Inc, a natlonal
remedintion campany with
the majority of its atrength in
BEritish Columbia amd Alherta,
writh somne OyCare prosene,

“Thedr geography is an area
that we wanted to expand
aur demalition services into,
which made for a very good
natiomal fit that bet us expand
our demolition service lines
right across Canada, At the
same time we put their re-
miliathonn 2eFvices intoe Gur
affices,” M. Murray explains,
“Shnee Uantum’s Fevenies
arud ours were ahanet the samie,
w Inatantly doubled both oor
capacity and revenue”

The main byproducts from
hioth remediation and demao-
lition inclede scrap metal,
WRETE ITHADRECTTFTL aned trams-
partation Both Quantum and
Murray were uging thind par-
ties far these services. With
the acquisition of TheEmeen
Metals and Dasposal, “wee in-
ternalized all those waste
streams,” Mr. Murray says

Since Quantum Murray
provides services scross Can-
ada willy all three business
lines, fit is weathering the eco-
namic storm fairly well, bir
Murray sayve, “Each line has
its strengths in different res
gloms of Canada. For example,
remediation in Alberta and
Eritich Colwmbia ia atill very
strong, and serap metal is
ahowing poaitive growth [or
us in British Columbia

“Presently, demolition in
Omtarie has suffered a large
derop but 0l and gas is growe-
ing in Alberta, 50 we are tak-
ing a 10t of company assels
in demolition and Boy-
ing them into Alherta” The
Comipany is alzg worklng on
infrastructure praojects far
the 2008 Ohvepics in Britah
Codumibda,

Traditionally, the bulk of
Guantum Murray s [IIDJEH"'CF
have been in Canumda’s core
cities. Looking forward, Bir
Murray plans 1o continee its
expansion Into government
infrastmcture in the marthen
regiong of the countey. “Our
campany motta is na fized
adcresa, ™ Mr. Muarray save,
“We're a very nimble, mo-
kike orEanizatlon” Bee Cling,
Finpmeigd Fosi

Rescan Environmental Services Ltd.
Your partner in Environmental and Resource Management.

Enwironmental Impact Assessments

=~ MANAGED
E{HMFRHIES

Environmental and Social Baseline Studies
Social and BEconomic Impact Assessments

Project Permitting and Approvals
Environmental Effects Manitoring

Environmental Enginesring
Geotechnical Engi.nzerfrlg

Hydrology and Water
Quality Managerment

Reclamation &
Closure Planning

Terrestrial Services
Archaeoclogy
Fisheries Services

Community
Consultation

Traditional
Knnwll-dg-

WWW.RESCAN.COM

WanCoUer « W ria « Yellowknife « Smithers « Kamiloo

AN Groigp Inc

Anatala Tile Ing

Afopex inc.

BCF s.e.nerl J/ LLP

LB Health
The Central Group

LRI

Anerce Quibe: Flus Lde.
Algerbene Phaima IR

Apollo Health and Beauty Cane
Armour Transponation Systems

Artifical Mnd & Mowerment Inc, (87 KA}

8. A Rodinsan 0. Lid.
Hayshone Home Health

Belie-Pak Packaging Inc
Hig Couniry Enangy Services LP
Cactus Restaurants Lid.

Charm Diamsand Cerleey

Colemans Food Cendres

Still the best

Congratulations to the 2008 Requalified members

who have successfully retained the mark of excellence

as one of Canada’s Best Managed Companies.

Dessau Inc

Dillon Consulting

Dirivireg Fange

Easilink

Evertr Technologies Limited
exrelHR 2md altisHE
Fengaie Capital Maragement Lid

Friesers Canporation

Gented Imemations

Gee A, Kelkon Compary

G) Cahill & Company Led.
Glebalree Comimunicatons Com

Goodlife Fitniess

Gread Litte Box Camparny Lid.

Giread Whesharm Brewang Company Lid
Greenfield Ethanal

Groups Savais - Lid Redidenoe Soles]

GnpEe Sparsoens nc

HAR Transpart Limited

Comentra Finandial
Cumimins Wesiem Canana
Dareid Aplin Recruiting
DBG Canada Limited

Deloitte

Dl e B Towhe LLP amcl iy enttes

Harry Basen Inc.
Hartch
Haolt Benfrows

Hurley Corparation

CIBC jai:s
r gl Commercial Banking

el Lt

I.M.F Group Intemational Inc.
ldeal Supply

ITL Cansinachion Groun
Johrwinoe Foods

Lasik M

Losani Homes

IlES Pdeat Shops Lid,

M. Sulivam & Som Lid.
Mdaison Laprse Inc,

Maphe Leaf Environments Eguipment
MasSys Staffing & Consulting
MoCan Foods (Canada)
MeCormick Bankin Conpocation (MRIC)
The B beg Group

0y Fraighhworks

MET Technokogy Corp.
Panerson GlohalFoods nc
Pelmores Media Inc.

Phipas Dickson Integria
Frooom

Cluadka Chermicals Lid,
Quality Foads

NATIONAI*POST

RGO Office Products Fartnership
Ficheliew Legusesar

RLG Intermatianal

Rorald &, Chishalm Umited
Funning Room

FYCOM INC

Saras DnacE Linion

1. Joseph Communications
Frike Enengy Seraoes Inc.
Tarpon Enargy Serdces

T

Ternaguip Lmiled

TransX,

Trico Homes

Triple M Metal LP

Troew Global

uniPH&RM Whilesake Drogs Lid.
‘Waivward Steal Fabeicabors Lid
Wellington West

el Wind Group ol Companes
Wesion Forest Group

Wilsons

SR

catoon « Seattle




